
SPLF 2026 Event Schedule

Start - End Function Location

4:00 PM - 6:00 PM SPLF 2025 Run Bag Stuffing - Come Help! SPLF Living Room

Start - End Function Location

9:00 AM - 10:00 AM
SPLF Office - Registration Soft Opening - Staff, Presenters, 
VIP, Vendors

SPLF Office

10:00 AM - 10:00 PM SPLF Office - Registration Open to All SPLF Office

12:00 PM - 5:00 PM Bootblacks and Barbershop Hotel Lobby

12:00 PM - 2:00 AM SPLF Living Room SPLF Living Room

12:30 PM - 3:30 PM Education - Intensives
Longhorn 1-2, Mockingbird, 
Bluebonnet

1:00 PM - 6:00 PM
Crossroads Annex of the Carter Johnson Library and 
Collection

Adjacent to SP Living Room

1:00 PM - 9:00 PM Vending Texas Ballroom Hallways

1:00 PM - 2:00 PM IMs IPOL Contestant's Meeting Room 1516
2:00 PM - 3:00 PM IMs IPOL Judges' Meeting Room 1516
2:00 PM - 4:00 PM MAsT International Annual General Meeting Longhorn 3-4
2:00 PM - 2:00 AM The Sanctuary Quiet Space, On Call Support Room 1004
3:00 PM - 4:00 PM Cruise - Yes, Daddy: The Exiles Cruize for Shay The Hotel Bar
3:00 PM - 4:00 PM IMs IPOL Regional Producer Meeting Room 1516

4:00 PM - 6:00 PM Cruise - Patching our History, The Leather Quilt SPLF Living Room

4:00 PM - 10:00 PM Artist, Author, Activist Table and Community Tables 2nd Floor Overlook

5:00 PM - 7:00 PM Cruise - Brats in Predicaments The Hotel Bar
6:00 PM - 7:00 PM Recovery in the Lifestyle Meeting Cactus
6:00 PM - 10:00 PM SPLF Concierge Desk Hotel Lobby
6:40 PM - 6:50 PM Debauchery  Dinner and Show - Accessibility Doors Open Texas Ballroom 
6:50 PM - 7:00 PM Debauchery  Dinner and Show - General Doors Open Texas Ballroom 
7:00 PM - 8:00 PM Debauchery  Dinner and Show - Meal Served Texas Ballroom 
8:00 - 9:30 PM Debauchery  Dinner and Show - Show Texas Ballroom

9:00 PM - 10:30 PM
Hospitality Party - Welcome to SPLF and Leather Quilt 
Birthday Party hosted by The Leather Quilt Team 

Hospitality Suite 17th Floor

9:00 PM - 10:30 PM Cigar Social hosted by the Leather Heart Clan - Dallas Smoking Lounge

9:00 PM - 2:00 AM Play Parties - Longhorn/2nd Floor/318
Rm 318, Longhorn, Mockingbird, 
BlueBonnet

10:00 PM - 12:00 AM The Jumpoff Dance Party with DJ “Daddy” Zulu! Texas Ballroom

Wednesday

Thursday



Start - End Function Location

6:00 AM - 2:00 AM The Sanctuary Quiet Space, On Call Support Room 1004

7:00 AM - 9:00 AM Hospitality Suite Open For Coffee Hospitality Suite 17th Floor

8:00 AM - 9:00 PM SPLF Office - Registration, Merchandise SPLF Office

8:00 AM - 2:00 AM SPLF Living Room SPLF Living Room

8:30 AM - 12:15 PM International Master slave Contest Interviews Longhorn 3-4

9:00 AM - 6:00 PM
Crossroads Annex of the Carter Johnson Library and 
Collection

Adjacent to SP Living Room

9:00 AM - 6:00 PM The Back Room - Daytime Play Space Open Room 318

9:00 AM - 7:15 PM LSC Education Program Longhorn 1

9:00 AM - 10:30 AM Library Event- Film Showing: High Shine Adjacent to SP Living Room

9:00 AM - 10:30 AM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

9:30 AM - 10:00 AM Centering Meditation hosted by Realistic Expectations The Sanctuary, Room 1004

10:00 AM - 11:30 AM
Hospitality Party - Stories from the Leather Streets hosted 
by Black Leather In Color

Hospitality Suite 17th Floor

10:00 AM - 4:00 PM Bootblacks and Barbershop Hotel Lobby

10:00 AM - 6:00 PM Artist, Author, Activist Table and Community Tables 2nd Floor Overlook

10:00 AM - 6:00 PM SPLF Concierge Desk Hotel Lobby

10:00 AM - 7:00 PM Silent Auction Adjacent to SP Living Room

10:00 AM - 9:00 PM Vending Texas Ballroom Hallway

10:45 AM - 12:15 PM Library Event- Interview: Jayson Daboi Adjacent to SP Living Room

10:45 AM - 12:15 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

12:10 PM - 12:20 PM
Celebrating our Titleholders Luncheon - Accessibility Doors 
Open

Texas Ballroom

12:20 PM - 12:30 PM Celebrating our Titleholders Luncheon - General Doors Open Texas Ballroom

12:30 PM - 1:00 PM Celebrating our Titleholders Luncheon - Meal Served Texas Ballroom

1:00 PM - 2:00 PM Celebrating our Titleholders Luncheon - Stepdowns Texas Ballroom

2:15 PM - 3:45 PM Library Event- Interview: Lady D Adjacent to SP Living Room

2:15 PM - 3:45 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

2:15 PM - 7:15 PM International Person of Leather Contest Interviews Longhorn 3-4

3:00 PM - 4:30 PM
Hospitality Party - Lick it & Stick It hosted by Women of 
Drummer

Hospitality Suite 17th Floor

4:00 PM - 5:30 PM Library Event- Grandmother's Stories with Mama Vi Adjacent to SP Living Room

4:00 PM - 5:30 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

4:30 PM - 6:00 PM
Cruise - Explore yourSELF hosted by SELF Titleholders (+ 
prizes)

South Plains Living Room

Friday



4:30 PM - 6:00 PM
Cruise - Cruising the Lone Star State hosted by Texas 
Titleholders

The Hotel Bar

5:30 PM - 7:00 PM
Hospitality Party - Welcome to the Temple of Bast hosted by 
House_Of_Bast

Hospitality Suite 17th Floor

5:45 PM - 7:15 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

6:00 PM
The Back Room - Daytime All Welcome Play Space Closed - 
Transition to Men's Plays Space

Room 318

6:00 PM - 7:00 PM Recovery in the Lifestyle Meeting Cactus

6:30 PM - 8:00 PM
Cruise - Speed Connections Game hosted by House Decorum 
Alliance

SPLF Living Room

7:40 PM - 7:50 PM IMs IPOL Contest Opening Night - Accessibility Doors Open Texas Ballroom

7:50 PM - 8:00 PM IMs IPOL Contest Opening Night - General Doors Open Texas Ballroom

8:00 PM - 10:00 PM IMs IPOL Contest Opening Night Texas Ballroom

9:00 PM - 2:00 AM Play Parties - Longhorn/2nd Floor/318
Rm 318, Longhorn, Mockingbird, 
BlueBonnet

10:00 PM - 11:30 PM
Hospitality Party - Neon Dreams - A Black Light Affair hosted 
by Shrine

Hospitality Suite 17th Floor

10:00 PM - 11:30 PM Cruise - "In the market" hosted by Another BAD Decision The Outdoor Lounge

10:00 PM - 12:00 AM
Cruise - " Master/slave Social & Mixer" hosted by 
MAsT:International

The Hotel Bar

10:30 PM - 12:00 PM
Canadian and Friends Cigar Social Hosted by Master SirTee 
and little kitsune

Smoking Lounge

10:30 PM - 2:00 AM Play Parties - Texas Ballroom Texas Ballroom



Start - End Function Location

6:00 AM - 2:00 AM The Sanctuary Quiet Space, On Call Support Room 1004

7:00 AM - 9:00 AM Hospitality Suite Open For Coffee Hospitality Suite 17th Floor

8:00 AM - 6:00 PM SPLF Office - Registration, Merchandise SPLF Office

8:00 AM - 2:00 AM SPLF Living Room SPLF Living Room

9:00 AM - 10:30 AM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

9:00 AM - 6:00 PM The Back Room - Daytime Play Space Open Room 318

9:00 AM - 6:30 PM
Crossroads Annex of the Carter Johnson Library and 
Collection

Adjacent to SP Living Room

9:30 AM - 10:00 AM Centering Meditation hosted by Realistic Expectations The Sanctuary, Room 1004

10:00 AM - 11:30 AM
Hospitality Party - Rise & Shine, it’s Mimosas & Taco Time 
hosted by Leather Heart Clan

Hospitality Suite 17th Floor

10:00 AM - 12:15 PM International Master slave Contest Presentations Longhorn 3-4

10:00 AM - 4:00 PM Bootblacks and Barbershop Hotel Lobby

10:00 AM - 5:00 PM Silent Auction Adjacent to SP Living Room

10:00 AM - 6:00 PM SPLF Concierge Desk Hotel Lobby

10:00 AM - 6:00 PM Artist, Author, Activist Table and Community Tables 2nd Floor Overlook

10:00 AM - 9:00 PM Vending Texas Ballroom Hallway

10:45 AM - 12:15 PM Library Event- Poetry Slam/Jam Adjacent to SP Living Room

10:45 AM - 12:15 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

12:10 PM - 12:20 PM Hot Seat Café Luncheon - Accessibility Doors Open Texas Ballroom

12:20 PM - 12:30 PM Hot Seat Café Luncheon - General Doors Open Texas Ballroom

12:30 PM - 1:00 PM Hot Seat Café Luncheon - Meal Served Texas Ballroom

1:00 PM - 2:00 PM Hot Seat Café Luncheon - Interview Texas Ballroom

2:00 PM - 4:00 PM Cruise - Bound by Desire The Outdoor Lounge

2:00 PM - 4:00 PM Cruise - Lady D SPLF Living Room

2:15 PM - 3:45 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

2:15 PM - 5:15 PM International Person of Leather Contest Presentations Longhorn 3-4

2:30 PM - 4:00 PM
Hospitality Party - Leather Jeopardy hosted by The Leather 
Solidarity Collective

Hospitality Suite 17th Floor

4:00 PM - 5:30 PM
Library Event- Film Showing: The Leather Quilt: 20 Year 
Retrospective

Adjacent to SP Living Room

4:00 PM - 5:30 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

5:00 PM - 6:30 PM
Hospitality Party - Kinky Cowboy Saloon hosted by Onyx 
Lone Star

Hospitality Suite 17th Floor

5:00 PM - 7:00 PM Cruise - "The Creature Cruise" hosted by PDXHERD The SPLF Living Room

Saturday



5:45 PM - 7:15 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

6:00 PM
The Back Room - Daytime All Welcome Play Space Closed - 
Transition to Men's Plays Space

Room 318

6:00 PM - 7:00 PM Recovery in the Lifestyle Meeting Cactus

7:30 PM - 7:45 PM IMs IPOL Contest Finale - Accessibility Doors Open Texas Ballroom 

7:45 PM - 8:00 PM IMs IPOL Contest Finale - General Doors Open Texas Ballroom 

8:00 PM - 10:00 PM IMs IPOL Contest Finale Texas Ballroom 

9:00 PM - 2:00 AM Play Parties - Longhorn/2nd Floor/318
Rm 318, Longhorn, Mockingbird, 
BlueBonnet

10:30 PM - 12:00 AM
Hospitality Party - Celebrating IM/s IPOL 2026 hosted by The 
SF Eagle

Hospitality Suite 17th Floor

10:30 PM - 2:00 AM Play Parties - Texas Ballroom Texas Ballroom



Start - End Function Location

6:00 AM - 10:00 AM The Sanctuary Quiet Space, On Call Support Room 1004

7:00 AM - 9:00 AM Hospitality Suite Open For Coffee Hospitality Suite 17th Floor

8:00 AM - 12:00 PM SPLF Office - Registration, Merchandise SPLF Office

8:00 AM - 6:00 PM SPLF Living Room SPLF Living Room

9:00 AM - 10:30 AM Library Event- Littles Storytime and Stuffies with Mama Vi Adjacent to SP Living Room

9:00 AM - 10:30 AM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

9:00 AM - 10:30 AM Hospitality Party - GET UNCHAINED! hosted by Desire Hospitality Suite 17th Floor

9:00 AM - 12:00 PM
Crossroads Annex of the Carter Johnson Library and 
Collection

Adjacent to SP Living Room

9:30 AM - 10:00 AM Centering Meditation hosted by Realistic Expectations The Sanctuary, Room 1004

9:30 AM - 10:30 AM Cruise - Meet Odyssey Leather Society SP Living Room

10:00 AM - 12:00 PM Bootblacks and Barbershop Hotel Lobby

10:00 AM - 1:00 PM Silent Auction Adjacent to SP Living Room

10:00 AM - 2:00 PM SPLF Concierge Desk Hotel Lobby

10:00 AM - 2:00 PM Artist, Author, Activist Table and Community Tables 2nd Floor Overlook

10:00 AM - 3:00 PM Vending Texas Ballroom Hallway

10:40 AM - 10:50 AM SPLF Keynote Brunch - Accessibility Doors Open Texas Ballroom

10:50 AM - 11:00 AM SPLF Keynote Brunch - General Doors Open Texas Ballroom

11:00 AM - 11:30 AM SPLF Keynote Brunch - Meal Served Texas Ballroom

11:30 AM - 12:30 PM SPLF Keynote Brunch - Program Texas Ballroom

12:30 PM - 2:00 PM
Hospitality Party - Down, Dirty, and Delightfully Deviant! 
hosted by Alt Narratives

Hospitality Suite 17th Floor

12:45 PM - 2:15 PM Library Event- slave Circle with Mama Vi Adjacent to SP Living Room

12:45 PM - 2:15 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

1:00 PM -4:00 PM Silent Auction Pickup / Checkout Adjacent to SP Living Room

2:30 PM - 4:00 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

3:00 PM - 4:30 PM
Hospitality Party - Rev it up Ranch. Midwest Ranch Party! 
hosted by Titans of the Midwest

Hospitality Suite 17th Floor

3:00 PM - 4:30 PM Bootblack Party Outdoor Lounge

4:00 PM Silent Auction Pickup Deadline: items not claimed offered Adjacent to SP Living Room

4:15 PM - 5:45 PM Education
Longhorn, Mockingbird, BlueBonnet, 
Pecan

5:30 PM - 7:00 PM
Hospitality Party - Wind down with Mac Daddy & the Saucy 
Weiners hosted by MAsT: Dallas

Hospitality Suite 17th Floor

Sunday


